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Background  
This Conflict Management Workshop was organized by Tribhuvan University as the first of a
series of two identical workshops, the second to be conducted for Maseno University and Gulu
University at Maseno University, Kenya, in November 2015.
The topical focuses of the workshop were conflict reaction patterns, conflict analysis and conflict
management. The workshop included a combination of theory and practical exercises. The
participants were asked to share their own experiences with conflicts during the workshop.
In addition, the workshop was part of a workshop series organized under the framework of the
MAGAART project (www.magaart.org). As such, it had the added objectives of 1) introducing
problem-based learning and a learner-centered approach to participants by way of example, and
2) exploring the use of Moodle as an E-learning tool for blended learning in small-group courses
(such as PhD courses).

Participation  and  requirements  
While 13 participants had signed up for the course, one felt unwell at the beginning of the course
and had to leave; 12 participants completed the course, six men and six women. All were junior
staff from Tribhuvan University.
Christian Gade (Aarhus University) was the main facilitator of the course, with assistance from
Hem Subedi (Tribhuvan University), Lekhnath Sharma (Tribhuvan University) and Jens Seeberg
(Aarhus University).
While the face-to-face workshop took place in Kathmandu on 5-6 August 2015, participants
were required to complete one assignment before the workshop (Task 1) and one assignment
after the workshop (Task 2). In Task 1, the participants had to describe an example of a conflict
they had experienced, and they were asked to describe their expectations regarding the
workshop. Task 2 required participants to reflect on their own conflict reaction patterns, their
learning from the workshop and something that had surprised them. Both tasks were to be
completed via a Moodle platform that had been established for the purpose by E-campus at
Maseno University, Kenya.

Process  and  Learning  
Before  the  workshop  
To prepare participants for the intensive sharing of experiences during the workshop, an online
task was developed where participants would describe personal experiences with conflicts. All
participants managed to upload the required material, although one had experienced some
technical problems that had resulted in a partial upload; he was contacted the day before the
workshop and the problem was solved.
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Content-wise, the participants shared very different types of conflicts, spanning from reflections
on the historically recent armed conflict in the country, leading to the abdication of the king and
the creation of the republic of Nepal; to childhood memories of conflicts in school between
teacher and pupil. Some participants shared openly very personal experiences, whereas others
were less personal. However, the task served the dual purpose of testing the Moodle-interface
successfully and preparing participants for the sharing of personal experiences.

During  the  workshop  
The workshop programme is attached as Annex 1. The workshop could roughly be divided into
four parts: 1) Creation of a comfortable learning environment, and establishing of rules; 2)
reflections on theoretical input; 3) Communication skills; 4) Practicing conflict mediation.
1) Creation of a comfortable learning environment, and establishing of workshop rules
The underpinning idea of this workshop was that all the participants bring knowledge about
conflicts since conflicts are part of life – we have all experienced more or less serious conflicts
with family members, colleagues, etc. In order to make it “safe” for the participants to share their
knowledge about conflicts and take part in discussions based on personal experiences, it was
extremely important to create a safe and comfortable learning environment. This was the goal of
the first part of the workshop by means of different exercises. For example, there was an exercise
where the participants have to discuss what they think is important in order to create a good
learning environment. Different suggestions were debated and the final results became our
“workshop rules”, which were placed on the wall. In another exercise, the participants had to
draw their own life on a piece of paper – both happy periods and events and difficult or sad ones.
In groups of two, the participants had to interpret each other’s drawings, and later they had a
chance to share about their drawing in plenum. Through this exercise, the participants began to
share personal experiences got prepared for later exercises.
2) Reflections on theoretical input
Regarding theoretical input, the point of departure was not to tell the participants different
theories about conflicts and conflict development. Instead, the exercises were designed to make
it possible – if successful – for the participants to formulate different (acknowledged) conflict
theories based on their own dialogues. In one exercise, the participants were given seven pieces
of paper each representing one step on a conflict escalation staircase. The participants had to use
their own experiences with conflict to create the “correct” staircase. After they had discussed the
staircase among themselves, the workshop facilitators contributed with additional theoretical
input in relation to the different steps on the staircase. In another exercise, the participants
learned about feelings and needs in conflicts through an interview exercise in small groups where
the interviewee had to tell about a conflict he or she had experienced. The interviews were
structured by means of four chairs; the interviewer had to ask the interviewee different kinds of
questions depending on which chair the interviewee was sitting on.
2

3) Communication skills
The participants trained their communication skills by means of exercises where they were to
share their knowledge and experiences. Active listening, which is a very significant tool for a
mediator, was trained through the different listening and dialogue exercises on Day 1. However,
this was not explained to the participants before Day 2. We began Day 2 by talking about – and
also doing an exercise on – active listening. In another exercise, participants discussed conflict
escalating and deescalating communication. This exercise involved a meta-level since the
participants not only had to discuss communication, but they also had to communicate under
time pressure. After the participants had done this exercise, the facilitators pointed to the metalevel.
4) Practicing conflict mediation.
The last part of the workshop consisted of mediation training based on role-plays, which were
inspired by real mediation cases. All participants had to try to mediate, and when they mediated
they had to use their communication skills (especially active listening) and their knowledge
about conflict dimensions and development. Finally, all participants reflected on the mediation
training in plenum, and the participants were told about different forms of mediation.

After  the  workshop  
All participants had to complete an online task after the workshop in order to obtain a course
certificate. All participants completed this task. They were given three issues that they had to
address by way of description: 1) “My conflict reaction patterns”; 2) “My learning”; and 3) “It
surprised me that…”
Whereas Task 1 had been addressed in a very heterogeneous manner across participants, the
input provided in task 2 showed remarkable homogeneity and had a clear pattern. Participants
expressed that they had gained substantial and useful insights into their own conflict reactions
patterns that they could apply in the future in order to de-escalate personal conflicts; They
expressed that a number of specific tools had been especially useful, e.g. the conflict staircase;
They reflected on the difficulties they had experiences when trying to mitigate conflicts during
role-play and expressed respect regarding this job; and they praised the use of a learner-centred
approach and problem-based learning and expressed an intention to use such pedagogical tools in
other contexts and as part of their own teaching. They praised the skills of the main facilitator in
creating a very conducive learning environment.

Reflections  and  recommendations  
Content  
How well does a ‘Western’ approach to conflict resolution travel across different contexts? It is
far from simple to address this question. Towards the end of the workshop, the distinction
between a facilitative (enabling conflicting parties to find their own solution) and an evaluative
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(assessing who is right and who is wrong based on a pre-existing framework) was discussed, and
the workshop had clearly placed itself at the facilitative end of this bipolar continuum. A
discussion about power relations between the conflicting parties was touched upon, but in a
Nepalese context it could have been interesting and relevant to explore the importance of e.g.
caste and gender hierarchies in relation to approaches to conflict resolution.
However, participants expressed that what they had learned was highly relevant in their context.
To try to tailor-make the course, a number of cases for roleplay on conflict mediation had been
modified to a Nepalese context. While this was generally succesful, some of them could be
further refined prior to reuse. The cases, along with brief notes, are attached as Annex 2.
Prof. Hem Subedi, Head of Department of Peace, Conflict and Development Studies at
Tribhuvan University was one of the facilitators of the workshop and took also active part in the
exercises. He expressed a keen interest to further develop and adapt the course in a Nepalese
context and over time become able to offer the course as one of the activities at his Department.
It was therefore agreed that Prof. Subedi, along with two interested and competent participants,
would participant in the planned second workshop in Kenya, where they would be responsible
for one or two exercises and also have repeat workshop experience in a different context.

Form  
The combination of E-mode and face-to-face workshop worked well. Moodle was basically used
to exchange text before and after the workshop. Compared to use of email it had the advantage of
providing a space for participants to share documents and input, as they gradually signed up for
the course, i.e. material did not have to be recirculated to new members. No attempt was made to
use synchroneous communication through E-mode.
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During the workshop, the style of interaction was highly interactive and learner-centred.
Powerpoint was not used, but whiteboard was occasionally used, and participants made drawings
and notes for sharing. Participants were sitting in a circle with no desks during presentations and
discussions. This approach encouraged all to participate actively. The workshop was conducted
in English. For a few participants this proved to be a challenge, and on day two during the
conflict mediation role-play these participants were allowed to interact in Nepali. For a workshop
of this highly interactive nature, it would be an advantage to ensure homogenous language skills
across the group of participants, whether in English or (in this case) Nepali.
The use of problem-based learning was highly successful and served as a model and a source of
inspiration for their own future work for many participants.

Summary  
•

•

The participants considered the content of the workshop to be very relevant and useful in
a Nepalese context. More work may be invested in further adapting approaches and cases
to fit even better into contemporary Nepalese society, including explorations of the
approach in case of conflicts involving caste/ethnic divides, etc.
The learning-centred approach and use of problem-based learning was met with great
enthusiasm by the participants, and many found inspiration to develop their own
approach to teaching in the future.
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•
•

The E-learning component worked well as a supplement to the face-to-face workshop.
Key participants will be given the possibility to participate in the second workshop in
Kenya, with a limited responsibility for conducting exercises.
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Annex  1:  Workshop  Programme  
About the workshop
Conflicts are part of life; they are something we have all experienced in different contexts, and
something we handle in more or less constructive ways. During the two-day workshop in conflict
management, we will work with conflict reaction patterns, conflict analysis and conflict
management. The workshop will include a combination of theory and practical exercises. It is
important that the workshop participants are willing to share their own experiences with conflicts
during the workshop.
Workshop participants will receive an e-learning task both before and after the workshop (the
tasks are described below). In order to receive the workshop diploma, participants have to
complete the elearning tasks, and they also have to participate in the workshop in an active
manner. Workshop participants who have fulfilled these requirements will receive the diploma
by the end of August 2015.
The workshop will be facilitated by Prof. Hem Sebedi, Head of Department of Peace, Conflict
and Development Studies in TU, in collaboration with Prof. Jens Seeberg and Christian B.N.
Gade from Aarhus University in Denmark.

Workshop program
Time: 5-6 August 2015
Venue: to be communicated

Day 1
9:00 Welcome
10:00 Drawing my life
11:00 Perspectives on conflicts and conflict
reactions
12:00 Lunch
13:00 Conflicts: Issues and relationships
14:00 The conflict staircase
15:00 Chair exercise: feelings and needs
16:00 Brainstorm: solving my conflict
17:00 Leaning points and reflection
17:30 Thanks for today

Day 2
9:00 Communication in conflicts
10:00 Active listening
11:00 Introduction to mediation training
12:00 Lunch
13:00 Mediation training in groups
16:30 Learning points and reflection
17:00 Round-up: Perspectives for the future
17:30 Thanks for today
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E-Learning Tasks
Task 1 (before the workshop)
Task description:
Please write 2-3 pages (one page is 2400 characters) where you include your name as the first
heading, followed by three text sections with the headings listed below:
1. “Your name” (heading 1)
2. “About me” (heading 2). In this section, you try to answer the question “who am I?” You
are asked not only to write about your academic career. Please also tell us something about
you interests (what do you like to do?) and your values (what values do you cherish?). Let
us know what is important for you in life.
3. “A conflict I have experienced” (heading 3). Describe a conflict, which you have been
involved in. It could, for instance, be a conflict you have experienced in relation to the
recent earthquakes. It could also be a family conflict or a conflict you have been involved in
at work. Please tell us who were involved in the conflict and how the conflict developed.
4. “My expectations for the workshop” (heading 4). Write a few lines about your
expectations for the workshop.
Deadline:
Your participation has to be uploaded in Moodle on 19 July 2015 (please follow the instructions
on the document called “step by step to do task 1). Before the workshop, you have to read the
“Task 1”-participation from all the other workshop participants.

Task 2 (after the workshop)
Task description:
Please write 1-2 pages (one page is 2400 characters) where you include your name as the first
heading, followed by three text sections with the headings listed below:
1. “Your name” (heading 1)
2. “My conflict reaction patterns” (heading 2). Please describe your conflict reaction
patterns based on your experiences from the workshop.
3. “My learning” (heading 3). Tell us what you have learned through the workshop. Did you,
for example, learn something new about your own conflict reactions or conflict
development? Did you learn something new about conflict management, for instance how it
was for you to have the role as a mediator?
4. “It surprised me that…” (heading 3). What was the most surprising or unexpected thing
you experienced in the workshop?
Deadline:
Your document has to be uploaded in Moodle on 21 August 2015 (the same proceed than in task
1, but in the link to task 2). Please read the “Task 2”-documents from the other workshop
participants.
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Annex  2:  Cases  for  Conflict  Mediation  Exercise  

Case  1:  Case  description  for  the  mediator  
A  mother,  Sangita,  and  her  son,  Sughil,  have  not  spoken  to  each  other  in  6  years  because  Sughil  took  a  loan  
from  their  shared  bank  account  without  telling/asking  Sangita.    

Case  1:  Information  for  Sangita,  the  mother  
- You and your son, Sughil, haven’t talked in the last 6 years after you had a big
financial dispute: one day you found out that Sughil had taken out a loan of Rs. 5 lakh
from your shared bank account without asking you.

- You, your deceased husband, and Sughil had jointly opened this bank account in
order to build a house together. The deal was that you and your husband would cover
the majority of the costs under the condition that Sughil would look after you and your
husband once you’d get old, at which point he would take over the house. However,
your husband unexpectedly died after this arrangement had been made.

- You only found out about Sughil’ loan when the bank told you that if you would cease
to repay, you’d be evicted. In shock and out of fear, you immediately went to a lawyer
to avoid an eviction.

- The lawyer encouraged you to buy the part Sughil legally owned off him to settle
matters, and so you did.

- After things had been settled with the lawyer, Sughil stopped to talk to you. Every time
you try to get in contact he rejects you and all presents that you have sent to Sughil
and his little son have been returned. You have not seen your grandson since he was
one-year-old.

- You miss Sughil even though you’re still hurt by his actions. You feel your son has
changed and partly blame his then-wife, now ex-wife. Most of all you simply do not
understand why he does not want to be in contact with you since it was him who
caused all of this by taking out the loan without asking.
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Case  1:  Information  for  Sughil,  the  son  
- You and your mother, Sangita, haven’t talked in the last 6 years due to a great
financial dispute: one day you received a letter in which Sangita sued you because
you had taken out a loan of 35,000DKK from your shared bank account.

- You, Sangita, and your father had jointly opened this bank account in order to build a
house together. The deal was that Sangita and your father would cover the majority of
the costs under the condition that you would look after them once they’d get old—at
which point you would take over the house. After you had made this arrangememnt,
your father died unexpectedly.

- Since you and your then-wife wanted to set up a small business, you took out the said
loan. You thought there was no reason to discuss this with your parents as you were
entitled to do so as a legal owner of both the account and the house.

- You were shocked and felt betrayed when you received the lawyer’s letter signed by
your mother. You simply do not understand why she involved the lawyer when there
was no immediate threat that Sangita would be evicted since you had been repaying
the loan as required.

- Subsequently, Sangita bought your house part off you. You were deeply hurt and
stopped to talk to her.

- Sangita has recently started to get in contact with you and send you presents for your
7-year-old son—whom she has not seen in 6 years—but you have rejected this.

- Sometimes you miss Sangita but you simply do not understand why she did this to
you. You fear that the spirit of your deceased father has influenced Sangita’s actions
and you do not wish to have any contact with her.

- In the meantime, you and your wife divorced 4 years ago, i.e., 2 years after the
dispute with your mother.
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Case  2:  Case  description  for  the  mediator  
Sanak  hit  Shankar  with  a  bottle  over  the  head  at  a  private  party.  Shankar  had  to  go  to  the  
hospital  and  received  5  stiches.  

  
Case  2:  Information  for  Sanak  
- You and your best friend, Shankar, had a great falling-out at a party last month
because you smashed a bottle on his head.

- At the said party, you saw how Shankar was making out with another girl, Devi, even
though he has a girlfriend, Durga.

- In general, you think it’s disgusting of people to cheat but it hurt you a lot since it was
your best friend who did it, you really thought he’d be a better person. To make
matters even worse, you’re in love with Durga, Shankar’s girlfriend, but you have
never told anyone about your feelings.

- At the time of the incident, you had been drinking all night, you were drunk and angry
so your emotions and anger got the upper hand when you saw Shankar hooking up
with Devi.

- You miss your best mate since you haven’t really talked over the last month. You
didn’t call him in the hospital because you are still very upset about his behaviour.
You have a feeling this is not the first time he is cheating on Durga. Devi isn’t very
beautiful and can be so annoying, but you think Durga is a very special person and
deserves better. You wish he either broke up with Durga or told her, you definitely do
not want to lie to Durga.
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Case  2:  Information  for  Shankar  
- You and your best friend, Sanak, had a great falling-out at a party last month when he
smashed a beer bottle on your head.

- You were just on your way to the toilet when Sanak walked up from behind and
simply smashed the bottle on your head. You had to go to hospital, received 5
stitches there, and suffered from the subsequent concussion for about a week. The
doctor told you how lucky you were since the bottle splinters missed your right eye.

- You think Sanak’s behaviour was unfounded and you’re shocked by his violence
towards you. You think that he has a tendency to drink too much and be aggressive.
Since both of you are busy working, a lot of your social life takes place at such social
outings these days so you’re not sure you want to go to the next one because you're
afraid Sanak might get drunk again and maybe direct his violence towards you.

- You want Sanak to apologise but he has not contacted you ever since and you will
definitely not make the first move. In general, Sanak has been acting strangely lately.
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Case  3:  Case  description  for  the  mediator  
Harka has taken a sick leave because of a conflict with his colleague Santosh.

Case  3:  Information  for  Harka  
- You have been working at the transformer factory as an engineer for 6 months.
Earlier, you have had several different jobs and have always found it a bit difficult to fit
in socially.
- You were very happy when you were employed at the transformer factory, and you
really try to do a good job. However, you drink a bit too much once in a while, and you
have been late for work several times.
- Nobody knows about your drinking problem. Recently, your drinking caused your wife
to leave you, and she took your 5-year-old son with her. After this, your have thought
about committing suicide several times.
- The first couple for months after you were employed at the factory, there were no
problems between you and Santosh. He has been working at the factory for more
than 20 years, and many people look up to him.
- Later, Santosh began to complain about you being late, and he has even mentioned
the situation to your boss. This made you very angry, and you feel that he should
mind his own business.
- During lunch at work – the day after your wife left you – Santosh loudly asked you
whether you have a special flexible hour arrangement since you are often late. Some
people started laughing, and you started to cry. After this, you took a sick leave.
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Case  3:  Information  for  Santosh  
- You have been working at the transformer factory as an engineer for more that 20
years. It is extremely important for you to do a great job, and you are never late for
work.
- About half a year ago, Harka began to work at the factory. In the beginning, you did
not have anything against him, even though he is a quite awkward looking fellow.
- After a couple of months, Harka began to be late for work. This irritates you a lot,
especially because it means that you are also delayed (you need some of the
elements which Harka produces). You have mentioned this to your boss who has not
done anything. You think that this lack of proper leadership is typical, and it makes
you even more annoyed.
- One day at lunch you loudly asked Harka whether he has a special flexible hour
arrangement since he is so often late. Some people started laughing, and Harka
started to cry. You found this very awkward, and you did not know what to do.
- Since the lunch incident, Harka has not been at work. You think that he totally
overreacted. Nevertheless, you feel increasingly bad about what happened, and you
did not want to make him cry. You just want him to be on time.
- A few days ago you were informed that Harka has taken a sick leave.
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Annex  3:  List  of  participants  
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